COOL HILL PARK ADDITIONS 1&2 PROPERTY OWNERS ASSOCIATON, INC.

Spring Meeting Minutes

Evergreen Golf Course/Bunker Clubhouse

Saturday, June 18, 2011

Agenda

· Introduction of Board-President-Pat Werner, Secretary-Darren Tristano, VP/Treasurer-Mark Weseman, Director-John Pierquet

· Meeting Call to Order, Nominations and Election for two open positions

· One Director – 2 year term ( Incumbent Replace Lisa Dettman to finish 2 year term)

· VP/Treasurer - 2 year term, replacing Mark Weseman  

· FY12/13 Open Positions:   President, Secretary, Director…all 2 year terms

· Approval of Minutes from last meeting

· Old Business

· New Business

· Adjournment

Meeting Call to Order, Nominations and Elections of Board Members for ’11 – ‘12
· Meeting Call to Order- called the meeting to order at 10:00AM after validation of a quorum of owners in attendance.  Pat explained to all that our organization is comprised of board members and any volunteers that can assist with projects.   We care about our community & the piers and we (the board & several owners) volunteer our own time without pay.   We greatly appreciate the owners that have stepped forward to help and welcome any assistance and feedback from any and all owners.

· Election:   According to by-laws you must be paid member of association to submit vote.  Vote was taken and 100% vote to elect the following:  Darren Tristano to VP/Treasurer -2 year term replacing Mark Weseman; Mark Weseman to finish open Director position for 1 year term replacing Lisa Detteman; John Pierquet, incumbent, was re-elected to 2 year term.   Board assigned (Voting not required) Jodie Tristano to Secretary to finish 1 year term replacing Darren Tristano.

· Approval of Minutes from last meeting-Members reviewed minutes.  Pat Werner motioned to approve the minutes; motion approved.

Approval of Minutes from last meeting

Members reviewed minutes.  Pat Werner motioned to approve the minutes; motion approved

Old Business

Maintenance Fee/Dues:  Mark Weseman indicated the maintenance fee of 150.00 is utilized to keep the out lot safe and something we can all enjoy.  It is important that we all help to keep this area safe, neat and clean.  

Additional voluntary membership fee of 20.00 gives property owners the right to vote and fee is used for annual meeting and picnic costs.

Currently we have a total of 18 delinquent owners.   If everyone can help out by asking your friends and neighbors to make sure they pay their dues.  We are mailing reminder cards and calling members to remind them of their dues and fees.   It was suggested by several members at the meeting, to consider applying a late fee or penalty on owners that are not paying in a timely manner.     Darren will make one last attempt to collect from these members before we contact our attorney to begin processing liens.    Per the association attorney, David Williams, it is better to consolidate the liens to minimize legal costs.   
Boat Registration:  Mark Weseman has stickers to pass out to members that need to be placed on your boat for the association.  The current stickers do not adhere very well; Mark is pursuing other stickers and will make sure the members receive them with their boat registration number.    Please go to our web site to register your boat or any watercraft.
Driveway Repaved:  Cost was $20,000. Although we did have a formal bid process and this was the most economical and best quality, there were several pavement companies that would not even provide us a bid due to the slope/incline of the driveway; it was too high.  As a result, they did not have the equipment to bid on the job.    It was also suggested we not seal the driveway as it will make the driveway too slippery.  The previous driveway we were told was about 40 years old.  

Fence:  Mark Weseman had this finished and the fence now runs the complete length of the property.

Lot-Clean-Up:  Loveless at Large lawn service was hired for fall clean-up and monthly maintenance.  Cost is $90.00/month and $800.00 for the fall clean-up.  The board will follow up with this company and solicit bids for other lawn service options.  Loveless at Large does not seem to be following through on their monthly mowing service as several members pointed out, the grass is very overgrown.   Pat will pursue other landscaping companies as well as solicit bids to have some of the trees in this area   trimmed.   

Small Boat Storage:  The boat racks are finished.  Please make sure all boats are properly stored when not use.   Do not leave boats on the shore line.    

Picnic Tables:  The picnic tables will be replaced this summer    

By-laws Update:   The By-Law update will be included with the Maintenance Fees Invoice.   
Budget:   Mark Weseman presented the budget.   $8604.50 is on hand, but only $1800 is committed.  Income budgeted for 2011 is $12,150.00.  Approximately 18 members are negligent in paying their maintenance fee.

· Maintenance fee will remain at $150.00 and dues at $20.00

· Annual Picnic in 2010 was budgeted at $1,000 actual cost was $455, included band and tents.

· Postage fees have been reduced due to the update of the web site and were around $100.00 in 2010.

· Web posting/domain name is $111.00 per year.

· Attorney fees are expected to be low, and attorneys will be consulted as needed.  Attorney fees in 2010 were $113.00.

· Liability insurance is around $1,500.

· Hall Rental for meeting is $100.00

Motion to approve new budget; budget was approved.

Pat reminded everyone all forms, agendas, minutes, boat registration and a lot of other information is available on our web site at www.coolhill.com/CH
New Business

DNR Registration and Updates:  As indicated in the annual newsletter the DNR contacted the association attorney regarding pier registration updates.   Pat Werner explained that the DNR has the right to remove any watercraft that is parked at the end of the piers or blocking access to the shoreline.    It is at the boat owner’s own risk if they choose to park or block access.   The Association will not assist with recovery; it is the property owner’s full responsibility.    Per our registration the ends of each pier are not assigned nor belong to any one property owner.   If any watercraft is found to be parked at the end of any pier overnight and/or should block shoreline access to the waterway between any of the main piers or slips, the DNR may call the Walworth County Sheriff’s office and the Lauderdale Lake Police to have the watercraft removed or relocated at boat owner’s expense.

New Projects:   Improving the shoreline by adding a deck and improving the beach area: we will be soliciting bids for a 12X16 deck at the pier area.  It was suggested the deck be built with some shade.  The deck will not be built over the water it would be right off landing.   We would make sure there is an area for kayaks, canoes & other small watercrafts at the beach area to launch and replace on boat racks.

Annual Picnic:   Date is Saturday, August 20th held at same location as past 2 years; Open Lot at W5630 Vicki Terrace.   It was recommended we have at the piers. Due to lack of power and no area to have children play-no large flat surface it was decided to hold picnic elsewhere.  If anyone would like to volunteer to have picnic at their home, please let us know.  It was also suggested we have a block party type of picnic.   We may pursue this in the future as it needs to be planned at least 3 months out to coordinate the traffic in designated block area.
Park Security:  We have added surveillance cameras to monitor the area.   Surveillance signs will be posted.
Other Business

Pat Werner asked if there was any additional business to discuss.   None was forthcoming.  Pat Werner motioned to adjourn the meeting.    The motion passed and the meeting adjourned at 11:45 AM.   

Jodie Tristano

Association Secretary
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